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Abstract
Businesses being formed with the aim of making profit, often face difficulties in areas such as operation and management, as they try to maximize profits and grow. Small businesses however tend to have less expertise, experience or tools that may use in beating or managing the issues. Uncertainties such as direction where the business is heading, checking of costs, and results of business operations may be needing a check as negative changes may mean reduction in profitability. Similarity in issues is observable at the point of growth being an aim of all business to make more profit, cover wider customer service delivery and gain reputation, being in both large and small business. A difference may come in whereby size of management and expertise may differ depending on the size of a business, basically bearing in mind that large business also means more financial power over small businesses. This paper aims its scope on operational issues that may face small scale businesses, making clear on categories which consist operational issues and the undesirable results brough forth by each. Expansively, operational issues cause massive drains on resources and energy of businesses affecting operational performance, causing problematic strategy execution, and stand as a roadblock on the road of growth and maximized profitability if not assessed, and appropriately dealt with. 


Management Issues in Small Business
I. Introduction
Small businesses tend to face issues in an attempt to keep up with business operations, maximize profits and reduce operation costs. such problems may lead to the businesses not utilizing the right tools or expertise that may lead into losses. For instance, in a case of tax compliance, having awareness on tax laws, conversance taxing regulations and authorities, may need a professional who bears the right expertise as the least blunder may lead to legal issues, whereby small businesses often cannot afford to hire such stuff and may need to rely on their own knowledge at some point leading to inaccuracies. Small businesses have also over years faced rapid escalations of healthcare costs affecting the business, employees and economy. Healthcare coverage costs inarguably burden small businesses economically as will be expounded. Smoothly sailing payrolls are an essence to all businesses, and federal laws are constantly changing regulations on labor such as paid leaves and timekeeping making small businesses pressurized in keeping up despite the attempt to grow. Time to market, costs to market, and the right marketing professionals may be a difficult juggle for small businesses to perform and may be costly and challenging as the paper will go over in discussion.
II. Thesis
Owning a small business may bring about a management hassle, with the right interventions and strategical approaches, its can be as to maintain stability and growth gradually. Issues such as tax compliance may need to be comprehensively understood by business owners in an aim of keeping up with regulations and avoiding penalties. Strategies that reduce cost in issues such as marketing as consumers are the main of business growth when in check and clearly understood by business owners may be a stepping stone. Employees being among the considerations and priorities of a business apart from consumers, must be considered in terms of their well being as they are the people in production. employee well being may be inclusive of their environments, health consideration such as insurance coverage, and financial coverage as in a case of allowances and proper financial policies for growth and avoidance of losses due to employees leaving or legal issues. Profitability and business health can observably be exhibited as intertwined with management issues.
III. The four management issues
A. Tax compliance
A renowned expression touts that two things only in life are certain, taxes being one amongst them. Genuity of the phrase is inarguable, when consideration is put on facts, as governments globally put mandatory requirements for businesses as well as individuals to file their income reports and appropriately pay tax levels on the filed assets. For small scale businesses, maintenance of compliance to the ever-transiting tax laws tends to be a challenging juggle particularly if the business has interstate operations or conducting business involving other organizations. Complexities may also arise in filing the business returns, as evidenced with the issues being on the rise for small, medium and large businesses growing thus hiring a tax professional may be of essence to avoid inaccuracies that may lead to penalties all leading to losses (Malik & Younus, 2019). Reporting noncompliance of tax returns, or noncompliance to the income tax laws may lead into thorough fining from revenue authorities amongst several consequences. In avoidance of the fines that may lead to a financial hiccup, small businesses often having less funds may have an issue when it comes to hiring a tax expert, but the advantage of trusting tax accountants overweighs the cost due to the professional support they offer with tax compliance.

B. Worker healthcare
Worker health is a business priority as employees are the people behind production and success of a business in the departments, they are each placed. With the essence of employees, having a healthcare coverage plan for employees is a necessity but with small scale businesses it can be hard to keep up with payments as the coverage is expensive to maintain and may eat profits. Debating over health insurance, a terrible status for small businesses takes the win certainly. Small businesses often tend to have hard time obtaining insurance, a small scope of service providers, and poor policies, for instance highest payment for least coverage. Small businesses are burdened and most do not afford health coverage for employees being a necessity, as insurance companies covering small businesses seem to them as a risk (Jackson, at al., 2017). Lacking favorable healthcare plans render financial burden to small businesses as employee essence is on top of business priorities, and healthcare costs unreasonably should be business demise. Limited coverage and expensive costs pose a managerial challenge in terms of pecuniary ability to keep up with coverage. Expensive premiums tend to negatively impact the business budget, as small businesses tend o have small profits equally but the coverage options are often expensive.
C. Salaries and allowances
Transition of federal employment laws and labor regulations pressurize small businesses in keeping up with the adjustments. A complication of matters is that some laws have been tied to human resources and payroll equally. Addition to regulation compliance, keeping a top notch on payroll trends and implementation of best practices for healthy business operation is a fundamental. Among the areas that pose the challenge and small business paying attention to detail, include paid leave, timekeeping, pay satisfaction, payroll outsourcing and payroll fraud. Rapid rates of state legislations issuing paid leaves has been experienced, with small businesses having less resources thus tending to the issue be a challenging hassle for monitoring development (Park, et al., 2017). Small businesses are often ay a higher risk of payroll fraud thus the impact being damaging as they as operational and financial equipment of withstanding the scams are often less. Small businesses having less resources in utilization can often be adversely affected by some allowances to employees such as paid leaves rendering the business financial status unstable thus being a management issue.
D. Marketing strategies and choice
Competitive business nature in the current world may make it difficult for small businesses to keep up if proper strategies are not applied. Difficulty arises as small businesses are mandated to juggle current priorities, competitor reach, unexpected interruptions and future planning daily. Time to market business or finding the best marketing strategy may not be easy for small businesses as they tend to run lower on operation costs being amongst challenges that they face. Small businesses often face the hurdle of making money for sustainability thus consistency in marketing may be difficult (Krizanova, et al., 2019). With competition small businesses may need to create a name in order to capture a market area as a challenge. It may be a costly move to get business audience and make the business target consumers without the right marketing professionals in management who may need to be hired to aid the process and right funds for marketing choices such as commercials. Having proper marketing strategies that are less costly such as bearing distinction from competitors and focusing on marketing niche are appropriate.

IV. Conclusion
 Success and management are intertwined, and the essence of proper management or proper managerial staff is inarguable when it comes to defining the success level that a business may hit. Recognition of challenges that a business may face, majorly a small-scale business and possible interventions that may be less costly due to the little financial capacity they often bear may be significant for growth. Management is a critical player with different department offering different solutions and approaches best suited to specific issues thus importance should not be underrated. 
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